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Kenya's wildlife is healthy,
resilient and valued by Kenyans

Resilient Ecosystems

1. Habitats & 2. Species
Ecosystems Conservation

Engagement
by all Kenyans

3. Participation 5. Research and
and Awareness Knowledge

4. Access and 6. Capacity and
Sustainable use Training

Sustainability and Governance
7. Governance and Finance

Pillar 1: Resilient Ecosystems

Addresses the prioritization, planning, and protection of ecosystems and
species. This pillar emphasizes a comprehensive assessment of the status and
consenvation priorities for ecosystems and species, development of frameworks
for integrated planning. and the effective coordination and implementation

of species protection and wildlife security in the country. including reducing
human wildlfe conflict and promoting coexistence

Pillar 2: Engagement by all Kenyans

Highlights the need to engage all Kenyans in recognizing the value of our
wildlife and embracing their role in its conservation through appropriate
collaborative initiatives. This includes outreach and awareness activities,
conservation education and cumculum development. and incentive
programmes that enhance access to benefits and promote participation by all

Kenyans

Pillar 3: Evidence based Decision Making

Emphasizes the importance of knowledge. information. and human capital for
successful conservation. This pillar includes strategies to enhance capacity.
develop evidence based decision support tools for adaptive management,
and promote data sharing. use. and integrated cross sectoral and multi-scale
planning for conservation and sustainable development

Pillar 4: Sustainability and Governance

Outlines a framework and set of priority actions for ensuring the coordination,
effective implementation, and sustainability of wildlife conservation in Kenya.
This includes the development of an effective governance structure involving
communities, counties, and the national government, a conservation fund. and
innovative funding opportunities based on a comprehensive understanding of
the value of wildlife to Kenya's sustainable development
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Theory of change

In response to current and future challenges, the strategy provides a coherent
slrucumadﬂmyofdwgaTﬁsishmwwwilnmﬁomﬂ\eualmmd
declining wildlife and degraded habitats to one of health wildlife populations and
functioning ecosystems
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GOAL 2

GOAL T

MAINTAIN AND
IMPROVE HABITAT AND
ECOSYSTEM INTEGRITY

ENHANCE SPECIES

PROTECTION AND
GEMENT

Enhance species protection

and management to ensure

healthier, more resilient wildlife

Maintain and Improve Habitat
and Ecosystem Integrity to
reduce biodiversity loss, protect

rstem function, enhance

Species Conservation

CURRENT STATE  DESIRED STATE STRATEGIES
Narrow Biodiveristy Assessment

CURRENT STATE DESIRED STATE STRATEGIES OUTCOMES

Fragmented Connected Ecosystem Integrated
Degraded Resilient planning planning and
Declining Functional Mainstreaming  protection
Vulnerable and coordination

Cross-sectoral

engagement

Management

plans

Focus Healthy Monitoring
Limited Populations Modelling
Knowledge Coexistence Species Plans
Over and Strategies
Utilization Protection and
Conflict Security
Poaching
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., PARTICIPATION AND
- AWARENESS

Increase the awareness and
appreciation of wildlife by all
Kenyans and motivate them to
support and take action that
enhances their participation in
conservation.

Participation and Awareness

CURRENT STATE  DESIRED STATE

Little information ~ High levels of
and not awareness and
accessible understanding.
No awareness engagement
Nobody Cares! and participation
“Reckless”

behaviour

Low engagement
and active
alienation

STRATEGIES

Relevant
information
available and
accessible
Partnerships and
collaborations
for effective and
coordinated
participation

ACCESS, INCENTIVES,
AND SUSTAINABLE USE

Access and Sustainable Use

CURRENTSTATE  DESIRED STATE

Narrow Focus All Kenyans
Limited are aware of
Knowledge of opportunities
opportunities and  and with access

Techniques to benefits

Over Utilization Kenyans

Poaching Coexistence for
Mutual Benefit

06

STRATEGIES OUTCOMES

Mechanisms Value for All
and structures

for promoting

benefits (eg.

extension)

Innovative

Approaches

to Capturing

Benefits
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EVIDENCE BASED
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AND ADAPTIVE
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Increase knowledge and
information access and use
to support e\ndence based
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Disconnected
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DESIRED STATE

Coordinated
Reelevant
Research

which supports
Conservation
Decision Making

STRATEGIES OUTCOMES

Bioinformatics Knowledge
Platform to Catalyze
Bi-annual Action
Conference

Modelling and

Scenarios

Prioritization

GOAL 6

CAPACITY OF
INDIVIUALS,
INSTITUTIONS,
AND COMMUNITIES

Build the capacity of individuals,

Capacity and Training

@00

CURRENT STATE

Lack of capacity
for nature based
opportunities,
modelling. and
planning

DESIRED STATE
Individuals and
Institutions

Implementing
Effective
Conservation

Gap Analysis
Research and
Training Institute
Curriculum
Colleges and
Universitites
Exchange
Programme

OUTCOMES

Capacity for
Change
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Transformative plan

GOVERNANCE R\ SueeoORE

AND SUSTAINABLE Al % ' COMMUNITIES
FINANCING Bt . X

Develop an effective governance 3 ]

structure and sustainable

financing framework to support

conservation actions and improve |

accountability and transparency

on conservation financing.
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CURRENT STATE  DESIRED STATE STRATEGIES OUTCOMES
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‘€conomic, socila,
cultural. and ecological
‘contributions

Limited coordination
low collaboration
Unclear roles




